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The following abbreviations are found in this document and represent processes, institutions of government, programmes

and plans of different spheres of government playing an active role or forming an integral part of the operations of local

government.
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1.1 INTRODUCTION

The Breede Valley Municipality is a B2-municipality presiding over the towns of Rawsonville, Worcester, De Doorns and
Touwsrivier and covers a square kilometre area of 3 833 km?, also known as the Breede Valley region. The municipality is
obligated by the Municipal Systems Act, 2000 to compile a comprehensive and integrated development plan for the
municipality, outlining and guiding all development and management in its area of jurisdiction. On 1 July 2022, the
municipality commenced with its first year of the 5" generation strategic plan earmarked to inform and guide the elected public
representative leadership and Council during its term of office.

The 5™ Generation IDP was developed after extensive consultative processes and reflection with communities, community
organisations & stakeholders, Council and Management, tasked to reflect on development imperatives on an annual basis. This
document serves as the first review of the 5" Generation IDP (2022 — 2027), in preparation for Council’s second financial year

within its elected 5-year term. The diagram below depicts the IDP process flow within the reference term:

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27
Preperation Commencement

Conclushon of
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2022 wn

Planaing
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FIGURE 1: FIVE-YEAR IDP CYCLE
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This document is compartmentalised into eight sections for ease of referencing the strategic imperatives encapsulated herein,

79'0 /%/ PART 1: LEGISLATIVE FRAMEWORK
3 ; PART 2: SOCIO-ECONOMIC AND DEMOGRAPHIC PROFILE
/) PART 3: MUNICIPAL SITUATIONAL ANALYSIS

) PART 4: STRATEGIC FRAMEWORK
PART 5: UNPACKING STRATEGIC PILLARS
PART 6: RESOURCING THE PLAN
PART 7: INTERGOVERNMENTAL COOPERATION
~ PART 8: MEASURING PERFORMANCE

1.2 THE ROLE AND PURPOSE OF THE IDP

The IDP is central to the long-term sustainable management of the municipality and informs key processes, developments and
decisions within the municipal service area landscape. The key focus of this document is to deliver on the strategic intent of
Council, mobilising all available resources to systematically implement its mission through action plans in support of its
objectives.

The priorities and actions identified in this IDP will inform the structure of the municipality, the service delivery standards, all
financial planning and budgeting as well as performance monitoring and reporting by the municipality. As the principle
strategic plan of the municipality, the IDP must inspire ownership amongst all stakeholders, including the political leadership,
management and the public who are served. The IDP aligns all municipal resources and processes to achieve developmental
goals and objectives.

The IDP links to a financial plan or budget, which aligns financial resources and investment to stimulate local economic growth
and development, focused on redressing economic imbalances and providing opportunities for all. Monitoring and evaluation
of the IDP are linked to a performance management system, ensuring that the strategy remains effective and efficient. The
Service Delivery Budget Implementation plan (SDBIP) flows from the IDP process, which is signed off by the executive mayor
after approval of both the IDP and budget.

Section 26 of the MSA sets out the core components that the IDP must reflect:
(a) the municipal council’s vision for the long-term development of the municipality, with special emphasis on the
Municipality’s most critical development and transformation needs;
(b) an assessment of the existing level of development in the municipality, which must include an identification of
communities that do not have access to basic municipal services;
(c) the council’s development priorities and objectives for its elected term, including its local economic development

aims and its internal transformation needs;
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(d) the council’s development strategies which must be aligned with any national or provincial sectoral plans and planning
requirements binding on the municipality in terms of legislation;

(e) a spatial development framework which must include the provision of basic guidelines for a land use management
system for the municipality;

(f) the council’s operational strategies;

(g) applicable disaster management plans;

(h) afinancial plan, which must include a budget projection for at least the next three years; and

(i) the key performance indicators and performance targets determined in terms of Section 41 of the said Act.

1.3 LEGAL FRAMEWORK FOR THE COMPILATION OF THE FIVE-YEAR IDP

In Section 152 of our Constitution, the objects of local government are outlined as follows:
Municipalities must:

(a) provide democratic and accountable government for local communities;

(b) ensure the provision of services to communities in a sustainable manner;

(c) promote social and economic development;

(d) promote a safe and healthy environment; and

(e) encourage the involvement of communities and community organisations in the matters of local government.

Section 25 of the Municipal Systems Act, 2000 describes the IDP as “a single, inclusive and strategic plan for the development
of the municipality”. This single plan is in alignment with the municipality’s constitutional mandate and links, integrates and
co-ordinates plans and takes into account proposals for the development of the municipality, aligns the resources and capacity
of the municipality with the implementation of the plan, forms the policy framework and general basis on which annual budgets
must be based and is compatible with national and provincial development plans and planning requirements binding on the

municipality in terms of legislation. Breede Valley Municipality cannot plan on its own.

The MSA places an obligation on municipalities to be inclusive and create conditions for the local community to participate in
the affairs of the municipality, including the preparation and implementation of its integrated development plan (Section 16,
MSA). The municipality must create processes and mechanisms to involve the local communities in developing this plan. The
municipality needs to involve all components of the municipality (political component, administration, and community) to
jointly and collaboratively plan for development. With regards to citizen involvement, it is imperative that the municipality
clearly explain when and where citizens’ involvement is required and at what level, for instance merely information sharing,

extended participation in ward committees or in municipal governance issues.

The IDP, as a strategic plan, charts the long-term direction for the municipality, outlining the vision or future state that the
municipality perceives itself to be over the next five-year period. It also contains short- to medium-term goals and objectives,
resource allocation, and how these resources are spent in an effective, efficient and economical way (performance

measurement), how land will be used, disasters be mitigated, and how the municipality will work together with other spheres
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of government and sectors to implement its strategic plan or IDP. Critical in any strategic plan is an analysis of the current

situation in the municipality (see Chapter 3).

1.4 PROCESS PLAN/TIME SCHEDULE FOR THE 5TH GENERATION IDP ADOPTED BY
COUNCIL

The IDP is developed and reviewed in accordance with the IDP process plan (compiled once per cycle, prior to commencement
thereof) and the IDP time schedule (compiled yearly within the 5-year cycle, 10 months prior to commencement of a new
financial year). The process plan and time schedules aid in ensuring that processes comply with certain minimum quality
standards, resulting in proper coordination amongst the spheres of government and the engagement of communities during the
preparation of the IDP. The Breede Valley Municipal Council approved the 5th Generation IDP Process Plan on 25 January
2022 (Council resolution C16/2022), which set out the methods and approach to be used in the planning, compiling,
implementing, monitoring and reviewing the 5th Generation IDP throughout the five-year term. In preparation of the first
review/amendment of the 5" Generation IDP, Council approved the time schedule on 23 August 2022 (Council Resolution:
C91/2022), which depicts the key planning activities (amongst others) earmarked for implementation within the 2022/23
financial period, in preparation for the 2023/24 IDP and Budget cycle. The detailed 5" Generation IDP Process Plan can be

viewed on the municipal website: www.bvm.gov.za.

1. 2.
Gathering of base conceptual data Preliminary meeting with Planning
relevant to wards Officials, Ward Councillors and Ward
Committees

. 3.
Priorities, objectives, strategies and Ward community workshop utilising
project formation CBP planning tools

5. 6.
Incorporation into the reviewed Budgeting and Planning
IDP
8. 7.
Monitoring, evaluation and Implementation
reporting

FIGURE 2: GENERIC IDP PROCESS

Upon approval, the Process Plan / time schedule was disseminated to provincial departments, communities, CBOs, ward
committees, community development workers and key stakeholders to engage meaningfully with the process and also to allow

proper planning for the disbursement of the resources necessary to conduct the process.



http://www.bvm.gov.za/

The table below provides a summary of the key activities that will take place in terms of the IDP, Budget and PMS process

during the 2022/23 financial year in preparation for the 2023/24 IDP & Budget cycle:
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MONTH

JULY 2022
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ACTIVITIES

DUE DATE LEGISLATION

ANALYSIS PHASE

Preparation of the draft 2023/24
IDP/Budget/Performance
Management Time Schedule
(hereafter referred to as the Time
Schedule) for implementation in the
2022/23 financial period

Executive/Senior Management to
discuss & provide input on the draft
Time Schedule & to ensure internal

alignment

Engagement with the Provincial
Department of Local Government &
Cape Winelands District
Municipality to ensure alignment,
coupled with the submission of the
draft Time Schedule to them for
input

Address provincial IDP Assessment
findings (subject to the receipt of
correspondence from the Provincial
DLG)

Executive Mayor initiates planning
for next three-year budget cycle in
accordance with co-ordination role
of budget process and review of
previous year’s budgeting process

Accounting Officer, Executive
Management and Senior
Management of municipality review
options and contracts for service
delivery

Approve and announce new budget
schedule and set up committees and
forums after consultation on
performance and changing needs

MFMA
S21(1)(b)

MSA S31

MFMA S53

MSA S76-81

RESPONSIBLE
PERSON/STRUCTURE

Executive
Management/BVM
Management//IDP & PMS
Unit

Executive
Management/BVM
Management//IDP & PMS
Unit

PGWC/CWDM/IDP &
PMS Unit

DLG/Executive
Management/BVM
Management/IDP & PMS
Unit

Executive Mayor/Executive
Management

Executive
Management/BVM
Management

Executive Management




MONTH ACTIVITIES

Submission of 2021/22 Q4
performance inputs by BVM
Management

Tabling & submission of the
unaudited Q4 SDBIP Performance
Report (for last quarter of 2021/22)

to Council & stakeholders

Finalisation of S57 Performance
Agreements & submission to the
Executive Mayor & Municipal
Manager for approval by no later
than 31 July 2022 (subject to not
being concluded during June)

Tabling the approved SDBIP & S57
Performance Agreements in Council
for notification purposes

Commence with the
preparation/review of Sector Plans
for consideration/incorporation in

the 2023/24 IDP & Budget

Preparation of the 2021/22 draft
Annual Financial Statements &
collation of user input into the
2021/22 draft Annual Report &
Annual Performance Report

Roll-Over Budget tabled to Council

Executive Mayor tables the Time
Schedule in Council

AUGUST

2022 Submit approved Time Schedule to

National Treasury, Provincial
Treasury, Department of Local
Government and the Cape
Winelands District Municipality

Publication of the approved Time
Schedule in order to meet AG audit
requirements
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MSA S41 (1)(e);
MFMA S52 (d);
MPPR Reg. 14

MFMA S69
MSA S57

MFMA
S126(1)(a);
MSA S46

MFMA
S28(2)(e),

MBRR 23(5)

MFMA S21,22,
23

MSA S34

Aug 2022

Aug 2022

Aug 2022

RESPONSIBLE
PERSON/STRUCTURE

Executive
Management/BVM
Management/IDP & PMS
Unit

Director Strategic Support
Services/IDP & PMS Unit

Executive Mayor/Executive
Management/IDP & PMS
Unit

Council/Executive
Management/IDP & PMS
Unit

Executive
Management/BVM
Management

Executive
Management/BVM
Management/IDP & PMS
Unit

CFO/Budget & Costing
Unit

Council/IDP & PMS Unit

IDP & PMS Unit

IDP & PMS Unit




MONTH ACTIVITIES

Review comments received from
DLG (where applicable) on the
2022/23 IDP document (5%
Generation IDP 2022 - 2027)

Self-assessment to identify gaps in
the IDP process

Review situational analysis to
identify changing community needs
and challenges

Review of Municipal Strategies,
Objectives, KPA’s, KPI’s and
targets

Accounting Officer submits final
draft Annual Financial Statements
and Annual Performance Report
(pertaining to the 2021/22 financial
period respectively) to the Auditor-
General by 31 August 2022

Continue with the compilation of new-
or the review of existing Sector Plans
for consideration and incorporation into
the 1%t review/amendment of the 51
Generation IDP

Commence with the compilation/review
of ward-based plans to identify ward
priorities

Review and prepare the Vision, Mission
and Objectives linked to the 1%
SEPTEMBER | review/amendment of the 5 Generation

2022 IDP

Review of provincial and national
government sector and strategic plans

Consider provincial and national sector
specific programmes (schools, libraries,
clinics, water, electricity, roads, etc.) for
preliminary alignment/inclusion in the
1% review/amendment of the 51"
Generation IDP

Audit of performance measures

BREEDE VALLEY

4

DUE DATE

MFMA
S126(1)(a);
MSA S46

Aug 2022

MFMA S35, 36,
MTBPS

MFMA S35, 36,
MTBPS

LEGISLATION

RESPONSIBLE
PERSON/STRUCTURE

IDP Steering
Committee/Executive

Management/IDP/PMS unit

IDP Steering Committee /
Executive Management /
BVM Management /
IDP/PMS unit

IDP Steering Committee /
IDP/PMS unit

IDP Steering Committee /
Executive Management /
BVM Management /
IDP/PMS unit

Accounting
Officer/CFO/Director
Strategic Support Services

Executive Management/BVM
Management/IDP & PMS Unit

Community Development
Unit/ IDP & PMS Unit

Executive Management/IDP &
PMS Unit

IDP & PMS Unit

IDP & PMS Unit

AG




MONTH

OCTOBER

2022

\ 4

BREEDE VALLEY

ACTIVITIES DUE DATE

Assess municipal performance and
identify where changes are needed for
next 3 years [incorporate community

inputs]

Review the municipality’s performance
management system (PMS)

Review the measures and annual
performance targets (as and when
recommended by the AG)

Send reminder to BVM Management to
submit their performance inputs for
consideration in the 2022/2023 Q1

SDBIP Performance Report

STRATEGIES PHASE

Integration of information from
reviewed provincial and national sector
plans into the 1% review/amendment of

the 5™ Generation IDP

Review and update the strategic
elements of the IDP

IDP Steering Committee Meeting

Discuss potential price increases of bulk
resources with sector departments

Determine revenue projections and

- Oct 2022
proposed rates and service charges
Drafts initial allocations to functions
and departments for the next financial Oct 2022

year based on strategic objectives

Engagement with sector departments,
share and evaluate plans, national
policies, MTBPS

Incorporate initial changes into IDP

Submission of 2022/23 Q1 performance
inputs by BVM Management

Tabling & submission of the unaudited
Q1 SDBIP Performance Report (for first
quarter of 2022/23) to Council &
stakeholders

LEGISLATION RESPONSIBLE

PERSON/STRUCTURE

Executive Management/IDP &
PMS Unit

Internal Audit/IDP & PMS

MPPR Reg. 14 Unit

IDP & PMS Unit

IDP & PMS Unit

IDP & PMS Unit

IDP & PMS Unit

IDP & PMS Unit

MFMA S35, 36,

42: MTBPS Accounting Officer/CFO

CFO/Budget Steering
Committee/Budget & Costing
Unit

CFO/Budget & Costing Unit

CFO/Financial Planning Unit

IDP & PMS Unit

Executive Management/BVM
Management/IDP & PMS Unit

MSA S41 (1)(e);
MFMA S52 (d);
MPPR Reg. 14

Director Strategic Support
Services/IDP & PMS Unit




MONTH

NOVEMBER
2022

DECEMBER
2022

BREEDE VALLEY

4

ACTIVITIES

S57 Managers’ informal quarterly
performance assessments (for first
quarter of 2022/23)

Commence with 1st round public
participation sessions throughout all
wards

Review of Municipal Strategies,
Objectives, KPA’s, KPI’s and targets

Identification of priority IDP projects
based on stakeholder inputs

Reviews and initial changes are drafted
into IDP

Accounting officer and senior officials
consolidate and prepare proposed
budget and plans for next financial year
taking into account previous year’s
performance as per audited financial
statements

Identify new CAPEX/OPEX projects
and programmes emanating from IDP &
Budget engagements

Auditor-General provides audit report
by 30 November 2022

Review performance of service
providers as per the approved policy

S57 Managers’ formal quarterly
performance assessments (for fourth
quarter and as at year-end of 2021/22)

Continuation of 1st round public
participation sessions throughout all
wards

Mayor tables the draft 2021/22 Annual
Report in Council (last week of
November or first week of December)

The draft 2021/22 Annual Report is
referred to MPAC for commencement
of the oversight process

Submit the draft 2021/22 Annual Report

DUE DATE LEGISLATION
PROJECTS PHASE
MSA S34
Nov 2022
Nov 2022
MFMA S126(4)
MFMA S127(2)
MFMA S129
MFMA S127 &
MSA S21a

to National Government, Provincial
Government & the AG) and publish it

RESPONSIBLE
PERSON/STRUCTURE

Executive Management/BVM

Management/IDP & PMS Unit

Executive Management/BVM

Management/IDP & PMS Unit

Executive Management/IDP &
PMS Unit

Executive Management/IDP &
PMS Unit

IDP & PMS Unit

Executive
Management/Budget Steering
Committee

Executive Management/IDP
Steering Committee/Budget &
Costing Unit/IDP & PMS Unit

AG/Accounting Officer

Executive Management/BVM
Management

Executive Mayor/Portfolio
Councillors/Executive
Management/IDP & PMS Unit

Executive Management/BVM
Management/IDP & PMS Unit

Executive Mayor/Accounting
Officer/IDP & PMS Unit

Enterprise Risk Management
Unit/ IDP & PMS Unit

IDP & PMS Unit




MONTH ACTIVITIES

on local media platforms, calling for
community inputs/representations
thereon

Departments to comment on the
reviewed Municipal Strategies,
Objectives, KPA’s, KPI’s and targets

Project alignment between CWDM and
BVM

Review & refinement of priority IDP
projects

Council finalises tariff policies for next
financial year

Inputs from Departments for
Adjustments Budget

Commence with preparations pertaining
to the 2022/23 mid-year performance
review and S57 Managers’ performance
assessment

Review and respond to
recommendations contained in LG-
MTEC reports and IDP (2022/23)
Analysis Reports

Send reminder to BVM Management to
submit their performance inputs for
consideration in the 2022/23 Q2 SDBIP
Performance Report

Review of Municipal Strategies,
Objectives, KPA’s, KPI’s and targets in
strategic planning session with senior
management

Review & refinement of priority IDP
projects

JANUARY
2023

IDP Steering Committee Meeting

Submission of 2022/23 Q2 performance
inputs by BVM Management

Tabling & submission of the unaudited
Q2 SDBIP & Financial Performance
Report — Section72 (for second quarter
of 2022/23) to Council & stakeholders

BREEDE VALLEY
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DUE DATE LEGISLATION

MSA S74, 75

Dec 2022

Dec 2022

MSA S41 (1)(e);
MFMA S52 (d)

MSA S41 (1)(e);
MFMA S52 (d);
MPPR Reg. 14

RESPONSIBLE
PERSON/STRUCTURE

Executive Management/BVM
Management

IDP & PMS Unit

IDP & PMS Unit

Executive Mayor/CFO

Executive
Management/Budget Steering
Committee/Budget & Costing

Unit

IDP & PMS Unit

IDP & PMS Unit

IDP & PMS Unit

IDP & PMS Unit

IDP & PMS Unit

IDP & PMS Unit

Executive Management/BVM
Management/IDP & PMS Unit

Accounting
Officer/CFO/Director
Strategic Support
Services/Financial Planning
Unit/IDP & PMS Unit

10




MONTH

FEBRUARY
2023

BREEDE VALLEY

4

ACTIVITIES

Table the final 2021/22 Annual Report
& Oversight Report in Council, for
Council’s consideration &
adoption/approval (subject to this
activity not been completed in
December 2022)

Council considers the 2021/22
Oversight Report and adopts/approves
the 2021/22 Annual Report (subject to

this activity not been completed in
December 2022)

Publicise the final 2021/22 Annual &
Oversight Report and submit it to the
National (NT) and Provincial (PT &
DLG) Government as well as the AG
(subject to this activity not been
completed in December 2022)

Continuous Review of Municipal
Strategies, Objectives, KPA’s, KPI’s
and targets

Continuous identification/review of
priority IDP projects

Assess the municipality's service
delivery performance and the service
delivery targets and performance
indicators set in the 2022/23 TL SDBIP,
amend if necessary, and submit to
Council for consideration and approval

Subject to Council’s approval, submit
the amended 2022/23 TL SDBIP to NT,
PT and DLG

Assess the past year's annual report, and
progress on resolving issues identified
in the annual report

Accounting Officer finalises and
submits to Mayor proposed budgets and
plans for next three-years, taking into
account the recent mid-year review and
any corrective measures proposed as
part of the oversight report for the
previous years audited financial
statements and annual report

Prepare Adjustments Budget

DUE DATE

Feb 2023

LEGISLATION RESPONSIBLE
PERSON/STRUCTURE
MFMA S121, )
S127 & S129 IDP & PMS Unit

Council/IDP & PMS Unit

MFMA §127, 129

& 132; MSA S21A IDP & PMS Unit

IDP & PMS Unit

Executive Management /
BVM Management / IDP &
PMS Unit

Executive Management/BVM
Management/ IDP & PMS
Unit

IDP & PMS Unit

Executive Management/BVM
Management/ IDP & PMS
Unit

Accounting
Officer/CFO/Budget &
Costing Unit

CFO/Budget & Costing Unit

11




MONTH

MARCH 2023

BREEDE VALLEY

4

ACTIVITIES

Table Adjustments Budget before
Council

S57 Managers’ formal quarterly
performance assessments (for second
quarter and as at mid-year of 2022/23)

Accounting officer reviews proposed

national and provincial allocations to

municipality for incorporation into the
draft budget for tabling

DUE DATE

Feb 2023

Feb 2023

LEGISLATION

MFMA S28(2)
b.d.f

MFMA S36

INTEGRATION/REFINEMENT PHASE

Submit approved Adjustments Budget
to NT, PT and Public

Commence with the compilation of the
2023/24 SDBIP (coupled with
consideration/review/amendment of 5-
year performance scorecards) & S57
Performance Agreements

Conclusion of the draft Municipal
Strategies/Sector Plans, Objectives,
KPA’s, and KPI’s and targets for
inclusion in the draft IDP & Budget

IDP Steering Committee Meeting

Mayor tables the draft 1%
review/amendment of the 5™ Generation
IDP & 2023/24 Budget, at least 90 days

before start of budget year, to Council
for consideration (note: should an
amendment of the IDP be needed, the
process as stipulated in regulation 3 of
the MPPMR will be followed from this
point forward until conclusion of the
process)

Submit 1%t draft 2023/24 SDBIP to
Council

Send reminder to BVM Management to
submit their performance inputs for
consideration in the 2022/23 Q3 SDBIP
Performance Report

Set performance objectives for revenue
for each budget vote

Commence with 2nd round public
participation sessions throughout all
wards on the draft 1%

10 Working days

after approval

Mar 2023

MFMA S16, 22,
23,87; MSA S 34

MSA S41 (1)(e);
MFMA S52 (d)

MFMA S 17

RESPONSIBLE
PERSON/STRUCTURE

Executive Mayor

Executive Mayor/Portfolio
Councillors/Executive
Management/IDP & PMS Unit

CFO/Manager Budget &
Costing

Budget & Costing Unit

Executive Management/BVM
Management/IDP & PMS Unit

IDP & PMS Unit

IDP & PMS Unit

Executive Mayor/Executive
Management/

IDP & PMS Unit

IDP & PMS Unit

CFO/Revenue Unit

Council/Executive
Management/BVM
Management/IDP & PMS Unit

12




MONTH

APRIL 2023

BREEDE VALLEY

4

ACTIVITIES

review/amendment of the 5th
Generation IDP and Budget

Publicise draft 1% review/amendment of
the 5™ Generation IDP and 2023/24
Budget and invite local community to
make written comments in respect of the
IDP and Budget

Accounting officer publishes tabled
budget, plans, and proposed revisions to
IDP and submits to NT, PT and others
as prescribed

Review written comments/input
received in respect of the Budget and
IDP

Finalisation of the Municipal
Strategies/Sector Plans, Objectives,
KPA’s, and KPI’s and targets for
inclusion in the final IDP & Budget

IDP Steering Committee Meeting

Continue with the 2nd round public
participation sessions throughout all
wards on the draft 1%
review/amendment of the 5™ Generation
IDP and Budget

Review/finalisation of community
inputs on the draft IDP & Budget

District/Local Municipalities' Alignment
of Strategies

Prepare departmental business plans
linked to the IDP strategies, objectives,
KPI’s and targets

Accounting officer assists the Mayor in
revising budget documentation in
accordance with consultative processes
and taking into account the results from
the third quarterly review of the current
year

Submission of 2022/23 Q3 performance
inputs by BVM Management

DUE DATE

Immediately after
Tabling before
Council

Immediately after
Tabling before
Council

Apr 2023

30 April 2023

LEGISLATION RESPONSIBLE
PERSON/STRUCTURE
Accounting
MEMA S22 & Officer/CFO/Director
MSA S21A _Strateglc Support '
Services/Budget & Costing
Unit/IDP & PMS Unit
Accounting
masze G
MSA S21A g pPp

Services/Budget & Costing
Unit/IDP & PMS Unit

Executive
Management/Budget &
Costing Unit/IDP & PMS Unit

Best Practice

IDP & PMS Unit

IDP & PMS Unit

Council/Executive
Management/BVM
Management/IDP & PMS Unit

IDP Steering
Committee/Executive
Management/BVM
Management/IDP & PMS Unit

IDP & PMS Unit

IDP & PMS Unit

MFMA S21 MM/CFO

Executive Management/BVM
Management/IDP & PMS Unit
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MONTH ACTIVITIES

Tabling & submission of the unaudited
Q3 SDBIP Performance Report (for
third quarter of 2022/23) to Council &
stakeholders

Refinement & finalisation of Municipal
Strategies/Plans, Objectives, KPA’s,
KPI’s and targets and inclusion into the
draft 1%t review/amendment of the 5%
Generation IDP

S57 Managers’ informal quarterly
performance assessments (for third
quarter of 2022/23)

Review annual organisational
performance targets

DUE DATE

APPROVAL PHASE

Accounting Officer assists the Mayor in
preparing the final IDP & Budget
documentation for Council’s
consideration & approval at least 30
days before the start of the new fiscal
year taking into account consultative
processes and any other new
information

Convene IDP Representative Forum

EXCO recommends adoption of the IDP
to Council

Council to consider approval/adoption
of the IDP, Budget and all other
associated documentation as
legislatively prescribed (e.g. sectoral
plans, taxes and tariffs, budget related
policies, etc.) at least 30 days before
start of budget year

MAY 2023

Publish the IDP, Budget and all other
associated documentation as
legislatively prescribed on the municipal
website

Consider community input into the
municipality’s SDBIP (KPIs and
targets)

Submission of the approved Budget,
IDP & other associated documentation
(as legislatively prescribed) to National

JUNE 2023

BREEDE VALLEY

\ 4

May 2023

31 May 2023

Within 5 days of
adoption

Within 10 working
days after Council
approval

LEGISLATION RESPONSIBLE
PERSON/STRUCTURE
hifS S (1)(6)_; Director Strategic Support
bl 52 Services/IDP & PMS Unit
MPPR Reg. 14
IDP & PMS Unit
Executive Management/BVM
Management/IDP & PMS Unit
MPPR Reg. 11 MM/IDP & PMS Unit
Executive
MFMA S23 Management/Executive
Mayor/Council
IDP & PMS Unit
Council/Executive
Management/IDP & PMS Unit
MFMA S23, 24; council
MSA Ch 4

MFMA S75; MSA | Budget & Costing Unit/IDP &

S21A PMS Unit
IDP & PMS Unit
Accounting
Officer/CFO/Director
MBRR 20 SSS/Budget & Costing

Unit/IDP & PMS Unit
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(NT) & Provincial Government (PT,
DLG & DEADP)

Give notice to the public of the adoption
of the IDP, Budget and other associated
documentation as legislatively
prescribed

Within 10 working
days after Council
approval

MSA S21A; MSA
S25 (4)(a):MBRR
18

Accounting
Officer/CFO/Director
SSS/Budget & Costing
Unit/IDP & PMS Unit

Submission of 2" (final) draft SDBIP &
S57 Performance Agreements to the
Executive Mayor, no later than 14 days
after the approval of the Budget

MFMA S69(3)

Executive Mayor/Executive
Management/IDP PMS Unit

Conclusion & submission of the final
TL SDBIP to the Executive Mayor for
approval within 28 days after approval
of the budget; coupled with the
finalisation and conclusion of the annual
S57 Performance Agreements by no
later than 30 days after commencement
of the new financial year (note: the S57
Performance Agreements will be
concluded & published in July should it
not be finalised within June)

MFMA S53;

MSA S 38-45,
57(2)

Executive Mayor/Executive
Management/IDP & PMS Unit

Publication of approved SDBIP & S57
Performance Agreements on the
municipal website/social media/local
media & circulation thereof to National
Government (NT) and Provincial
Government (PT & DLG — MEC for
Local Government)

MFMA S53(3);
MBRR 19

IDP & PMS Unit

Send reminder to BVM Management to
submit their performance inputs for
consideration in the 2022/23 Q4 SDBIP
Performance Report

MSA S41 (1)(e);
MFMA S52 (d)

IDP & PMS Unit

4

BREEDE VALLEY

TABLE 1: IDP TIME SCHEDULE - 2023-2024
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CHAPTER 2: DEMOGRAPHIC AND SOCIO-ECONOMIC PROFILE

Chapter 2 deals with the socio-economic and demographic profile of the Breede Valley Municipality. Data on the demographic
and social make-up of the municipality will inform future planning and development initiatives, which will impact on service
delivery targets set by the municipality. Accurate socio-economic and demographic statistics will enable the municipality to
accurately gauge its internal capacity to meet the needs of communities and increase the efficiency and effectiveness of its

service delivery programmes.

2.1 A CURSORY GLANCE AT BREEDE VALLEY

The BVM covers an area of approximately 3 833 km? stretching from the Du Toitskloof Mountains in the southwest to the
Kwadousberg in the southeast. BVM is one of five local municipalities within the Cape Winelands District, and include the
towns of Worcester, Touwsrivier, Rawsonville and De Doorns as well as the rural areas adjacent to and between these towns
and the Matroosberg rural area. The most striking feature of the Breede Valley is its scenic beauty. Majestic mountains, fertile
valleys, vineyards and vast plains covered with indigenous semi-desert vegetation captivate the soul. Worcester serves as the
administrative headquarter of the municipality and is also regarded as the primary economic service node. The municipality is

divided into 21 wards. The geographical layout and ward demarcations are encapsulated in table 2 and figure 4 respectively.

Apart from the formal settlement areas, the municipality has a number of informal settlements. The region recorded a counted
population of 176 578 (inclusive of the informal settlements) comprising 47 569 households, based on the Community Survey
2016 Stats SA data, of which approximately 14,7% (7 000) were classified as indigent at the time (9 848 as at mid-year of
2022/23). As per the Municipal Economic Review & Outlook (hereafter referred to as the MERO), as compiled by the Western

Cape Government, the region’s estimated population figure for 2023 amounts to 198 610 residents.

Positioned on the N1, coupled with a major railway intersection, the Breede Valley Municipality offers a unique locational
advantage, as it provides ease of access to Cape Town (economic hub of the Western Cape) as well as inland markets. This
locational advantage serves as catalyst for attracting and retaining businesses across all sectors to the region. In terms of
economic contribution, the financial, insurance, real estate and business services sector (27.5%) currently serves as the biggest
contributor to GDP within the Breede Valley (as at 2020). In addition to this, the wholesale & retail trade, catering and
accommodation (14.8%) and manufacturing (12.7%) were the five largest sector contributors to GDP within the Breede Valley,
over the same reference period. Although the agriculture, forestry and fisheries represent the fourth largest sector in terms of
GDPR contribution (11.3%), it remains an important sector within BVM. The region is world-renowned for its wine farms that
produce export quality wines and create sustainable livelihoods for many citizens in the Breede Valley (23.3% contribution to
employment). In addition, parts of the Breede Valley are integrated into wine routes frequented by overseas tourists, which
form the basis of a robust tourism economy. The region has a mixed farming character, with vegetable farming, poultry farming

and livestock production dominating the agricultural landscape.

\ 4
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FIGURE 3: BREEDE VALLEY MUNICIPAL AREA

1 'The entire community of Touwsrivier, including business and residential areas and surrounding farms
2 Stofland and adjacent farms
3 Section of De Doorns town centre, Hasie Square, Ekuphumleni and adjacent farm areas
4 Section of De Doorns town centre, Orchard and adjacent farm areas
De Doorns and Worcester farming areas including Brandwag, De Wet and Sandhills, parts of Panorama,
5 .
IAltona and Van Riebeeck Park
6 N1 Worcester entrance, Tuindorp, Bergsig, Van Riebeeck Park, Panorama, Hospital Hill, Hospital Park,
Fairway Heights, Bloekombos and part of Altona
7 Paglande, Meiringspark, Roux Park, De La Bat Way, Fairy Glen and part of Industrial Area
8 Part of Industrial Area, Hex Industrial, part of Roodewal and part of Zwelethemba
9 Roodewal area and part of Esselen Park (the Chessies)

18




10 Part of Hex Park, Part of Transhex and Roodewal flats

11 Parkersdam, Florian Park and parts of Esselen Park (the OVD), Hugosdorp, and Riverview
12 Part of Avian Park, Russell Scheme and CBD

13 Johnsons Park 1, 2 and part of 3, part of Noble Park, Hex Park, part of Avian Park and Riverview houses
14 Riverview flats, Part of Noble Park (Boland Collage and school) and Victoria Park

15 Langerug, Worcester West, Somerset Park, Leighton Park and Goudini Farms

16 Part of Zwelethemba and Mandela Square

17 Part of Zwelethemba

18 Part of Zwelethemba and farms from Overhex, Nonna etc.

19 Part of Rawsonville, Goedeman Park and outlaying farming community

20 Part of the centre of Rawsonville and areas towards N1

21 Part of Avian Park and surrounding informal areas

TABLE 2: BREEDE VALLEY WARD DESCRIPTIONS

BREEDE VALLEY
WARD BOUNDARIES 2021

- Scale: 1: 10000

Municipal Planning
& Building Control

%

BREEDE VALLEY

v smeeoe vausy

FIGURE 4: MAP OF BREEDE VALLEY MUNICIPALITY WARDS

19




2.2 DEMOGRAPHIC PROFILE

Population size is a useful measure to forecast the future demand for government services in a particular geographical space.

It also serves as a planning tool for budget planners to match available resources with the relative demand for services. As is

shown in Figure 5, Breede Valley recorded the second largest population density in the Cape Winelands District (20,4% of the

Cape Winelands District population), which has a population size of 866 223 according to Community Survey 2016 data.

1000 000

900 000

800 000

700 000

600 000

Population

500 000
400 000
300 000

200 000

Witzenberg Drakenstein

Stellenbosch

Breede Valley

B

Langeberg

Cape
Winelands

115 946 251 262

155 733

166 825

97 724

787 490

0
™ Community Survey 2016 130 548 280 195

173 419

176 578

105 483

866 223

Source: Stats SA Census 2011; Community Survey 2016

FIGURE 5: POPULATION DISTRIBUTION IN CAPE WINELANDS DISTRICT

The total population in Breede Valley increased significantly between the Census 2011 and the Community Survey 2016.

Migration due to employment prospects as well as enhanced access to basic services could be one of the reasons for the

population increase experienced in Breede Valley and other municipalities in the region. The number of households in Breede

Valley has also increased by 11,9 % between 2011 and 2016 as shown in Table 3 below. An increase in the number of

households implies an increase in the demand for municipal services, which should be informed by medium- to long-term

municipal capital project planning. It is imperative to note that Stats SA is due to release the latest Census data which

commenced in February 2022. The anticipated release date is July 2023. On this premise, the requisite statistical information

depicted in figures 5 and 6 and table 3, will be updated upon conclusion and publication of the 2022 Census information.

Breede Valley

42 527

47 569

Cape Winelands District

198 265

236 006

Source: Stats SA Community Survey 2016

TABLE 3: HOUSEHOLDS IN BREEDE VALLEY
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The figure below, depicts future population growth projections (2022 — 2026) for each local municipality within the Cape
Winelands District. Such projections can assist municipalities to better anticipate and identify current and future basic service

delivery priorities, coupled with adequate budgetary allocations to respond to such priorities.

Breede Valley’s population figure for 2023 is estimated at 198 610, rendering it the third most populated municipal area in the
Cape Winelands District (CWD), behind Drakenstein and Stellenbosch with estimated population figures of 302 625 and
203 925 people respectively. Breede Valley’s total population is estimated to increase to 205 970 by 2026 which equates to a

1.2% annual average growth rate.

FUTURE POPULATION GROWTH,

Cape Winelands District, 2022 - 2026 a
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Source: Western Cape Government PPU, 2022. Provincial, district and local municipal area population estimates by sex and
age (2002 to 2037) based on Stats SA MYPE series 2027 and 2022

FIGURE 6: FUTURE POPULATION GROWTH: CAPE WINELANDS DISTRICT 2022 - 2026

The table below, depicts Breede Valley’s population composition per age cohorts. These groupings are also expressed as a
dependency ratio which in turn indicates those who are part of the workforce (Age 15 - 64) and those, who are depending on
them (children and seniors). A higher dependency ratio means a higher pressure on social systems and the delivery of basic

services.
Between 2022 and 2026, the largest population growth will be recorded in the “aged” cohort, which is anticipated to grow at

an annual average rate of 2.2%. The “children” and “working age” cohorts, in turn, are only anticipated to grow by 1.2% each.

The notable increase in the “aged” cohort is expected to increase the dependency ratio from 50.5% in 2022 to 50.9% in 2026.
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2022 53 653 130 373 12 168 50.5

2024 54 673 133 491 12 670 50.4

2026 56 172 136 521 13 277 50.9
Growth 1.2% 1.2% 1.9% -

Source: Western Cape, Breede Valley Socio-Economic Profile, 2022
TABLE 4: BREEDE VALLEY AGE COHORTS (2022 — 2026)

The Farmworker Household Survey Report of 2014/15 reports on general demographic trends of farmworker households within
the Cape Winelands area. According to the study, Breede Valley had 1005 households and approximately 4222 people living
and working on farms.

The study further indicated that there is approximately an equal split between males and females with an average age of 27.37
years. It was also found that over 66% of individuals were below the age of 35, i.e. classified as youth. The study found that
an overall of 62.63% of individuals living in farmworker households have permanent jobs both on and off the farm on which
they reside. Approximately 18.1% of individuals living on farms were unemployed, while 19.27% had either temporary or
seasonal work. It is imperative to note that the statistics presented above, is derived from a survey conducted during the 2014/15
financial period (Western Cape Department of Agriculture). It is therefore anticipated that this landscape has changed over the
past eight years, hence, warranting the need for an updated survey/study to accurately reflect on the current context. It is
however important to note that such a survey/study is facilitated by the Western Cape Department of Agriculture, hence, the

municipality will rely on future reports (if any) released and published by the department

2.3 HUMAN DEVELOPMENT INDEX (HDI)

The level of human development and socio-economic wellbeing since 2015 in Breede Valley can be measured using the Human
Development Index (HDI). The HDI is a measure of peoples' ability to live a long and healthy life, to communicate, participate
in the community and to have sufficient means to be able to afford a decent living. The HDI is thus a composite index of factors
reflecting schooling, economic prosperity and longevity. It is represented by a number between 0 and 1 where 1 indicates a

high level of human development and 0 represents no human development.

The figure below shows that the HDI of Breede Valley Municipality has increased slightly from 0.67 in 2015, to 0.675 in 2021.
In 2021, Breede Valley recorded lower levels of human development in comparison to that of the CWD (0.680) and Western
Cape Province (0.711) respectively. The level of human development is relatively in line with economic growth rate over the
period 2011-2020 (1.4%) and income inequality level (0.615) respectively, which echo’s the national sentiment of slow
economic growth, high levels of inequality and low levels of human development that remain prevalent within municipalities,

provinces and the country. This is further exacerbated by the devastating impact of Covid-19 on the socio-economic wellbeing
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of societies across the world, Breede Valley included. In response to this, Breede Valley Municipality should strive to make
the local economy more inclusive by driving local economic initiatives encapsulated in its local economic strategy (see Chapter

5).
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FIGURE 7: BREEDE VALLEY HDI

24  EDUCATIONAL STATISTICAL INFORMATION

Education and training improve access to employment opportunities and helps to sustain and accelerate overall development.
It expands the range of options available from which a person can choose to create opportunities for a fulfilling life. Through

indirect positive effects on health and life expectancy, the level of education of a population also influences its welfare.

2.4.1  Educational Facilities
The provision of adequate educational facilities such as schools and FET colleges are imperative in ensuring that favourable
educational outcomes are realized which will (in turn) contribute towards enhanced citizen literacy levels and economic

prosperity within society.

In 2020, 58 public schools were recorded in Breede Valley, of which 46 (79.31%) of these were classified as no-fee schools.
The majority of the schools are characterised as Quintile 1 or Quintile 2 schools, which indicate that they are situated in
communities where high poverty indices are recorded by national government, differently put, schools that specifically cater
to the poorest 20% of learners (quintile 1) and next poorest 20% of learners (quintile 2). These schools account for 47.87% of

learners within public schools throughout the Breede Valley (i.e. 18 794 out of 39 259)
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Two new secondary schools were recently constructed in the Breede Valley Municipality, namely Zwelethemba Senior
Secondary and Worcester High School, which were completed in September 2015 and February 2017 respectively. This
amounted to a total capital injection of R92,5 million by the Department of Transport and Public Works under its Education
Infrastructure Grant. In addition, the DoE budgeted R2 million in the 2022/23 financial period linked to the repurposing of the
Roodewal Primary School. The department anticipates spending approximately R75 million on this particular project over the
MTEF period (i.e. 2023/24 — 2025/26)

2.4.2  Learner Enrolment

Accurate information on learner enrolment numbers enables the WCED to determine the level of current and future demand
for education provisioning. In addition, municipalities and local businesses utilise learner data to assess the current and potential
skills pool in the region, which is a critical consideration for their long-term investment strategies. Learner enrolment in Breede
Valley increased at an annual average growth rate of 1.5% from 34 0622 to 35 092 learners between 2019 and 2021. This could

be attributed to a number of factors including demographics and socio-economic context.
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FIGURE 8: BVM LEARNER ENROLMENT, 2019 - 2021

2.4.3  Learner — Teacher Ratio

The learner-teacher ratio indicates the number of learners per educator. Changes in this ratio can ultimately affect learner
performance, as a lower ratio implies that educators can provide more detailed attention to learner needs due to smaller class
sizes. The learner-teacher ratio in the Breede Valley Municipal area marginally decreased from 28.8 in 2019 to 28.3 in 2020,

and 28 in 2021. Breede Valley is comparing well in comparison with the geographical areas within the district, specifically
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considering the rate at which the ratio declined over the referenced period. It would however be advantageous if the ratio
maintains the downward trend year-over-year, as this would indicate that there is a sufficient number of teaching staff in the
area to accommodate the increase in the number of learner enrolments. This creates potential for positively influencing
educational outcomes within the area. Factors influencing the learner-teacher ratio include (amongst others) the ability of

schools to employ more educators.

LEARNER-TEACHER RATIO,
Cape Winelands District, 2019 - 2020
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Learner-teacher ratios are indicative of the capacity of schools to accommodate more
learners. Learner-teacher ratio upper limits of 40:1 in ordinary primary schools and 3521
in ordinary high schools are set by the Department of Education.” Lower leamer-teacher
ratios are associated with more interaction between teachers and learners, which could
contribute to better-quality education.’™

FIGURE 9: BVM LEARNER-TEACHER RATIO, 2019 - 2021

2.4.4  Educational Outcomes & Levels of Education

Policy decisions and choices in the sphere of education play a critical role in determining the extent of future generation’s
ability to effectively participate and influence the future economic landscape and trajectory, as well as the extent in which
poverty reduction plans can be realised. It is therefore a customary trend that a high correlation exists between education
achievement levels and income potential and standard of living of residents in a particular geographic area. Municipalities
particularly use the level of education attainment amongst its citizens to drive investment strategies, and to assess how to retain

or expand the skills base and diversify businesses that invest in the area.
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The figures below indicate the grade 10 - 12 retention rates. The Breede Valley municipal area recorded the highest Grade 10
to 12 retention rate in 2021 (80.8%), which represents a significant improvement in relation to the comparative years. This is
indicative that more learners are progressing to Grade 12 and presents a significant competitive advantage for the area,
particularly the supply of qualified and skilled labour. A lower retention rate may result in greater socio-economic ills and
challenges, particularly if these individuals are unable to become economically active. Therefore, local challenges that result
in learners leaving school before Grade 12 need to be continuously assessed, especially considering that most sectors require

semi-skilled and skilled labour.
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The learner retention rate is determined by obtaining the proportion of Grade 12 learners in a particular year
compared with the number of Grade 10 learners two years previously. This shows the proportion of students
who progressed to Grade 12, compared with those enrolled in Grade 10 two years before.

FIGURE 10: GRADE 10 TO 12 RETENTION RATE, CAPE WINELANDS DISTRICT, 2019 - 2021

The Breede Valley municipal area experienced a significant decline in the Grade 12 pass rate between 2019 (76.7%) and 2021
(66.9%), declining by 9.8 percentage points. Declining matric pass rates can be ascribed to an array of socio-economic factors
which include (amongst others) high levels of poverty, indigent households, households with no/very low income and teenage
pregnancies. The declining Grade 12 pass rate should be a cause for concern, as it will adversely affect the future local labour
market and may further exacerbate the triple threat (poverty, unemployment and inequality) already prevalent and rife within

the municipal area.
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MATRIC PASS RATE,
Cape Winelands District, 2019 - 2021
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FIGURE 11: MATRIC PASS RATE, CAPE WINELANDS DISTRICT, 2019 - 2021

The majority of people in the Breede Valley has had some level of secondary schooling (42,8%), followed by people who

completed secondary schooling (26,7%). Only 9,5% of people residing in Breede Valley achieved a tertiary education

qualification. This observation has massive implications for education planning, as the majority of initiatives would have to be

focused on artisanal training at TVET Colleges, internships and on-the-job skills training. The low tertiary education attainment

will impact on the region’s ability to grow the knowledge economy in key economic sectors such as finance, business services

and ICT.
No schooling 3918 3,5
Some primary 12734 115
Completed primary 6562 5,9
Some secondary 47374 42,8
Completed secondary 29521 26,7
Tertiary education 10473 9,5
Total 110 582 100

TABLE 5: EDUCATION LEVELS IN BREEDE VALLEY, 2016
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There is a marked difference in the level of education between males and females in the tertiary education sphere. This
observation can be explained by the historic disparity to educational access that has existed between males and females. Males

account for 28,8% and 59,5% of graduates and postgraduates respectively. On the other hand, females comprise 71,2% and

40,5% of graduates and postgraduates, respectively.

245  SKills Analysis
The figure below depicts changes in employment by skill levels that occurred between 2011 and 2020, as well as estimates

for 2021, in the Breede Valley municipal area.
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Source: Quantec Research, 2022 (e denotes estimate)

FIGURE 12: EMPLOYMENT GROWTH BY SKILLS LEVELS, BREEDE VALLEY, 2011 - 2021

Despite an improvement in employment opportunities for semi-skilled and skilled workers in 2011, low-skilled workers
continued to experience job losses during the year. In 2012, job growth realised a positive spike, with 2 405 new jobs added
during the year. Employment growth increased to 3 158 jobs in 2013. The loss of 382 jobs for low-skilled labour was the
main reason for the considerable drop in the number of new opportunities in 2014. Positively, 2015 saw the biggest

employment creation during the period (6 975 jobs), the majority of which were for low-skilled workers.
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The estimated number of job losses because of the impact of COVID-19 in 2020 was 6 751 formal and informal jobs. Most
jobs were lost in the informal, low-skilled and semi-skilled workforce, while 231 jobs were lost for skilled workers. Given
that employment often lags economic growth, it is anticipated that despite the GDPR growth forecast for 2021 and 2022,

employment will not recover in the short term, which will have a significant impact on poverty in the local municipal area.

- Skilled
EMPLOYMENT AND SKILL LEVEL PER SECTOR, ®: e
emi-skille
Breede Valley (%) -
@ Low-skilled
@ Primary Sector nfermal
Agriculture, forestry & fishing 3% 18.0% 53.0%
Mining & guarrying 50.0% 23.3%
Manufacturing
Blectricity, gas & water 55.1% 19.2%
) Construction A4T.8% 16.6%
Tertiary Sector
Wholesale & retail trade, catering & accommodation 37.9% 18.T%
Transport, storage & communication 385% | 145%
Finance, insurance real estate & business services 41.T% 17.T%
General government 38.5% 24.T%
Community, social & personal services 14.0% 43.4%
Breede Valley average 30.5% 31.5%

Source: Quantec Research, 2022

FIGURE 13: SKILLS LEVEL PER SECTOR, BREEDE VALLEY, 2020 (%)

Employment in the Breede Valley municipal area consisted predominantly of low-skilled (31.5%) and semi-skilled (30.5%)

workers in 2020. Only 15.5% of the region’s workers were classified as skilled.

A significant proportion of workers in the agriculture sector (53%) and the community services sector (43.4%) were
classified as low-skilled. Semi-skilled workers were most prevalent in the mining and quarrying sector (50%), as well as
the electricity, gas and water sector (55.1%). Most sectors in the region had a significant number of semi-skilled workers.
The general government sector had the highest proportion of skilled workers (36.8%), followed by the community, social

& personal services sector (28.1%)
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2.5 HEALTH

Health is a major factor contributing to the general quality of life. Good health and well-being is the third Sustainable
Development Goal. Monitoring public health facilities as well as a variety of factors as such as diseases like HIV and TB as
well as general health issues such as maternal health, affects communities directly. This socio-economic profile provides the

basic statistics concerning these issues, focussing on the public health facilities.

All citizens’ access to healthcare services are directly affected by the number and spread of facilities within their geographical
reach. South Africa’s healthcare system is geared in such a way that people have to move from primary, with a referral system,

to secondary and tertiary levels.

25.1  Public Health Facilities

All citizens’ right to access to healthcare services are directly affected by the number and spread of facilities within their
geographical reach. South Africa’s healthcare system is geared in such a way that people have to move from primary, with a
referral system, to secondary and tertiary levels. In 2021 the Breede Valley municipal area had 8 fixed primary healthcare
facilities, comprising 7 fixed clinics and 1 community day centre. The municipal area also had 9 mobile/satellite clinics. In
addition to these primary healthcare facilities, there is one regional hospital, 11 ART treatment sites and 14 TB clinics. The

municipal area has 17 out of the 78 (21.8%) of the primary healthcare facilities within the Cape Winelands district.

Access to emergency medical services is critical for rural citizens due to rural distances between towns and health facilities
being much greater than in the urban areas. Combined with the relatively lower population per square kilometre in rural areas,
ambulance coverage is greater in rural areas in order to maintain adequate coverage for rural communities. Provision of more
operational ambulances can provide greater coverage of emergency medical services. The Breede Valley municipal area had a
total of 11 ambulances servicing the region, which translates to 0.6 ambulances per 10 000 people in 2021. It is worth noting

that this number only refers to Provincial ambulances and excludes all private service providers.

25.2  HIV/Aids Management

HIV/AIDS management is crucial given its implications for the labour force and the demand for healthcare services. The
number of clients (patients) that remain committed to their antiretroviral treatment (ART) plan in the Breede Valley municipal
area increased substantially by 1 446 patients between 2020/21 and 2021/22. In total, 7 792 registered patients received
antiretroviral treatment in the Breede Valley municipal area in 2021/22. In turn, the number of new patients receiving ART
also increased sharply from 781 in 2020/21 to 1 866 in 2021/22. There has been an average increase of 6.6% between 2020/21
(1437) and 2021/22 (1 533) in the number of registered patients receiving TB treatment in the Breede Valley municipal area.

Breede Valley 6 346 7792 781 1 866
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Cape Winelands 32 949 32719 2825 3780

Source: Western Cape, Breede Valley Socio-Economic Profile, 2022
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TABLE 6: ART PATIENT LOADS IN BVM

Tuberculosis Statistics

The number of TB patients in the Breede Valley municipal area decreased significantly from 1 885 in 2019/20 to 1 437 in
2020/21. The numbers however increased to 1 533 in 2021/22. The TB patients are treated in 19 TB clinics or treatment sites

within the municipal area.

Breede Valley 1885 1437 1533

Cape Winelands 7 285 5409

Source: Western Cape, Breede Valley Socio-Economic Profile, 2022
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TABLE 7: NUMBER OF TB PATIENTS IN BVM

Child Health

The United Nations Sustainable Development Goals aims by 2030 to end preventable deaths of new-borns and children under

5 years of age, with all countries aiming to reduce neonatal mortality to at least as low as 12 per 1 000 live births and under-5
mortality to at least as low as 25 per 1 000 live births (Source: UN SDG’s).

Immunisation: protects both adults and children against preventable infectious diseases. Low immunisation rates
speak to the need for parents to understand the critical importance of immunisation, as well as the need to encourage
parents to have their young children immunised. The immunisation rates in the Breede Valley municipal area has
slightly improved from 58.2% in 2020/21 to 65.7% in 2021/22.

Malnourishment: refers to the condition whereby an individual does not receive adequate amounts or receives
excessive amounts of nutrients. The number of malnourished children under five years (per 100 000) in the Breede
Valley municipal area showed a notable decline from 1.6 in 2020/21 to 1.1 in 2021/22.

Neonatal period: the first 28 days of life represent the most vulnerable time for a child’s survival. The neonatal
mortality rate (NMR) (deaths per 1 000 live births) in the Breede Valley municipal area improved from 20.1 in 2020/21
to 13.9in 2021/22. An increase in the NMR may indicate deterioration in new-born health outcomes, or it may indicate
an improvement in the reporting of neonatal deaths. Low birth weight percentage refers to the % of all babies born in
facility that weighed less than 2 500g. Low birth weight is associated with a range of both short- and long-term
consequences. The low-birth-weight indicator for Breede Valley remained relatively constant shifting from 19.7% in
2020/21 t0 20.7% in 2021/22.




Source: Western Cape, Breede Valley Socio-Economic Profile, 2022
TABLE 8: CHILD HEALTH WITHIN BVM

25,5 Maternal Health

The maternal mortality rate (deaths per 100 000 live births) in the Breede Valley has declined significantly from 184.7 in
2020/21 to 151.5 in 2021/22. The delivery rate to women under 20 years of age slightly increased from 13.1% in 2020/21 to
13.5% in 2021/22. The termination of pregnancy rate in Breede Valley remained unchanged at 1.1% in 2020/21 and 2021/22

respectively.

In 2020 21 the Breede Valley municipal area recorded the second highest number of maternal deaths
184 7 The municipal area also recorded the second lowest proportion of teenage pregnancies in the
CWD at 13 1 per cent The maternal mortality ratio tapered off somewhat in 2021 22 recording a figure
of 151 5 which remains relatively high in relation to surrounding municipalities and is above the

120 1 figure recorded for the District The teenage pregnancy figure marginally increased to 13 5 per
cent in 2021 22 which was still below the District figure of 14 0 per cent The termination of pregnancy

rate 1 1 per cent) remained unchanged across this period

Source: Western Cape, Breede Valley Socio-Economic Profile, 2022
TABLE 9: MATERNAL HEALTH IN BVM
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26  SAFETY AND SECURITY

High crime levels continue to threaten the social stability of societies throughout South Africa. This phenomenon poses a
significant dilemma for governments, civil institutions and societies responsible for eradicating and mitigating these social ills.
The statistics depicted below, provides insight into the level of criminal activity prevalent within the Breede Valley
Municipality during the period under review. Although responding to instances of criminal activity is not the primary mandate
of the municipality, it still occupies an important role to facilitate, coordinate and underpin activities that will ultimately

contribute towards a positive reduction in these statistics.

Murder: Within the Breede Valley area, the number of murders decreased from 77 in 2019/20 to 73 in 2020/21 before
increasing to 80 in 2021/22. Breede Valley municipal area’s murder rate (per 100 000 people) increased from 38 in 2020/21 to
41 in 2021/22 while the murder rate (per 100 000 people) for the Cape Winelands District also increased from 42 to 43 for the

same period.

Sexual Offences: In 2022 there were 91 sexual offences in the Breede Valley area compared to 806 reported cases in the
Cape Winelands District. The incidence of sexual offences (per 100 000 people) in Breede Valley municipal area (47) was
considerably lower than that of the District (84) in 2021/22.

Drug-Related Crime: Drug related crime within the Breede Valley area marginally decreased from 1 271 cases in 2020/21 to
1 265 cases in 2021/22. The Cape Winelands District’s drug related offences followed a similar trend decreasing from 5 903
in 2020/21 to 5 729 in 2021/22. When considering the rate per 100 000 people, with 651 drug related offences per 100 000
people in 2021/22, the Breede Valley area’s rate is notably above that of the District’s 600 per 100 000 population.

Driving under the influence: The number of cases of driving under the influence of alcohol or drugs in the Breede Valley
area decreased from 86 in 2020/21 to 50 in 2021/22. This translates into a rate of 26 per 100 000 people in 2021/22 which is
considerably lower than the District’s 86 per 100 000 people.

Residential Burglaries: The number of residential burglaries in the Breede Valley area decreased from 778 in 2020/21 to 718
in 2021/22. Breede Valley municipal area’s rate of 370 per 100 000 population is below the District’s 448 for 2021/22.

Road User Fatalities: According to a recent study, the majority of road fatalities in Africa fall within the working age cohort
- between the ages of 15 — 64 years — whilst three out of four fatalities were found to be male (Peden et al., 2013). The untimely
death of these primary breadwinners therefore impacts directly upon the livelihood of family structures. In addition, it deprives
society of active economic participants that contribute towards growth and development. The socio-economic impact of such
road fatalities has proven to be particularly devastating in South Africa where the majority of road users hail from poor and
vulnerable communities. As seen in the table below, the number of road user fatalities in the Breede Valley area increased from
67 in 2020/21 to 75 in 2021/22 while the number of fatal crashes remained constant at 53 in both 2020/21 and 2021/22.
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Actual 381 77 394 73 414 80
Murder Number
Per 100 000 4 40 42 38 43 4
sexal | 1012 124 790 %4 806 o1
Offences
Per 100 000 110 65 84 49 84 47
Drug- Actual 7933 1362 5903 1271 5729 1265
Related Number
Offences | per 100 000 859 717 628 660 600 651
Driving Actual 980 235 495 86 819 50
Under the Number
Influence | per 100 000 106 124 53 44 86 26
Residential | oy 5529 796 4884 778 4273 718
Burglaries
Per 100 000 599 419 519 404 448 370
Road User Actual
Fatalities Number 9 67 75

Source: Western Cape, Breede Valley Socio-Economic Profile, 2022

TABLE 10: BREEDE VALLEY - SAFETY & SECURITY STATISTICS

2.7 HOUSEHOLD INCOME

Household income is an indicator of current poverty levels amongst citizens in a municipality, which has a direct influence on

indigent household policies, poverty relief and tariff policies. It also provides information about the living standards prevalent

in a particular community, for example whether it is predominantly poor, middle-income or a rich community.

The majority of households in Breede Valley (53,8 %) fall under the low-income brackets. This could indicate that an increasing

number of households find it difficult to survive and will ultimately become dependent on social assistance in the form of social

grants in the absence of targeted sustainable employment creation programmes. This observation will also have a significant

impact on the Breede Valley Municipality’s indigent policies, ultimately impacting on the rates and tariffs structure.

W eneeoe vauey

34




No income 13.1 12.0
R1- R6 314 1.9 1.7
R6 315 - R12 628 35 31 Low Income
R12 629 - R25 257 134 15.2
R25 258 - R50 514 20.1 21.8
Subtotal 59.1 53.8
R50 515 - R101 028 184 18.6
R101 029 - R202 055 12.3 12.7 Middle Income
R202 056 - R404 111 8.8 8.5
Subtotal 39.5 39.8
R404 112 - R808 221 5.7 4.7
R808 222- R1 616 442 2.0 1.0
High Income
R1 616 444- R3 232 885 0.5 0.3
R3 232 886+ 04 0.3
Subtotal 8.6 6.4

Source: Quantec Research, 2018
TABLE 11: PERCENTAGE OF HOUSEHOLDS PER INCOME BRACKET IN CWD, 2017

Notably, income inequality intensified in Breede Valley between 2015 and 2021 with an increase in the Gini coefficient from
0.59 in 2015 to 0.62 in 2021. This inequality in income indicates that economic growth (or any form thereof) is not benefiting
everyone or equally spread throughout the municipal area, hence, greater efforts (across all sectors and facets of society) must

be employed to build a more inclusive local economy.

2.8 Breede Valley GDPR and Employment Performance per Sector

The finance, insurance, real estate and business services sector is the leading contributor to the Breede Valley municipal area’s
economy. In 2020, the finance, insurance, real estate and business services sector accounted for 27.5% of the region’s total
GDPR, followed by the wholesale and retail trade, catering and accommodation sector (14.8%). Another significant contributor
to GDPR in the region is the manufacturing sector, which contributed 12.7% to GDPR in 2020.




SECTORAL GDPR CONTRIBUTION (CONSTANT PRICES), Breede Valley (%)
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Sowrce: Quantec Research, 2022

Source: Western Cape, Municipal Economic Review & Outlook, 2022
FIGURE 14: SECTORAL GDPR CONTRIBUTION, BREEDE VALLEY, 2020 (%0)

The agriculture, forestry and fishing sector is the leading contributor to employment in the Breede Valley municipal area.
Despite only contributing 11.3% to GDPR in the region in 2020, the agriculture, forestry and fishing sector accounted for
23.3% of the region’s total employment. This reflects the labour-intensive nature of this sector. Conversely, the manufacturing
sector, which is the third largest contributor to GDPR, only contributed 7.2% to employment in 2020. This is indicative of the
capital-intensive nature of the manufacturing sector. The wholesale and retail trade, catering and accommodation sector is
another major contributor to the Breede Valley municipal area’s employment. In 2020, 20.7% of all employment in the region

was in the wholesale and retail trade, catering and accommodation sector.
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Source: Western Cape, Municipal Economic Review & Outlook, 2022
FIGURE 15: SECTORAL EMPLOYMENT CONTRIBUTION, BREEDE VALLEY, 2020 (%)

In 2020, the Breede Valley municipal area’s tertiary sector was valued at R6.5 billion, which was 59.75% of the region’s total
GDPR during the year. Between 2016 and 2020, the tertiary sector experienced an annual average growth rate of 0.6%, which
was largely driven by the significant average growth rate of 4.3% per annum in the finance sector. The primary sector, which
is mainly driven by the agriculture sector, experienced an average annual growth of 0.7% between 2016 and 2020. The
secondary sector contracted significantly due to negative growth of -2.7% within the reference period, predominantly as a result
of negative growth within the electricity, gas and water (-4.6%) and construction (-4.5%) sub-sectors. These growth patterns

are expected, as this period (2020) was dominated by the Covid-19 pandemic and in essence, economic shutdown.
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GDPR PERFORMANCE PER SECTOR, Breede Valley

Wl Trend Annual real GDPR growth
ﬂ 2011 2016
scro o020 | - 2020 2019 2020 2021e
Primary Sector 22% 0.7% -11.3% 13.1% 7.6%
e Agniculture, forestry & fishing 2.2% 0.7% -11.4% 13.2% T9%
Mining & quarrying 2.2% 1.5% -1.2% 6.9% -14.1%
-0.6% -2 T% -1.2% -13.4% 50%
Manufacturing -0.4% -1.8% -0.4% -11.8% 7.5%
Electricity, gas & water -3.8% -4.6% -4 B% -9.4% 1.1%
Construction 0.0% -4.5% -2.T% -19.6% -1.5%
Tertiary Sector 20% 0.8% 1.5% -5.3% 51%
e Wholesale & retall trade, catering 0.9% -1.8% 0.7% -14.5% TE%
& accommodation
Transport, storage & communication 0.1% -2.8% -1.3% -17.8% 5.0%
Finance, insurance, real estate 4 8% 4.3% 39% 7 4% 5T%
& business services
General government 0.6% -0.3% -0.1% -1.1% -2.5
Community, social & personal services 0.5% -0.4% 0% -2 8% 6.6%
Total Breede Valley 5.4%

Source: Quantec Research, 2022 (e denotes estimate)

Source: Western Cape, Municipal Economic Review & Outlook, 2022 (e denotes estimate)
FIGURE 16: GDPR AND EMPLOYMENT PERFORMANCE PER SECTOR, BREEDE VALLEY, 2020

The economy in the municipal area lost an average of 881 jobs annually between 2016 and 2020. The tertiary sector (125 jobs)
was the leading contributor, with finance, insurance, real estate and business services sub-sector being the biggest creator of
jobs (364) within the referenced period. The agriculture sub-sector, which is the largest employer in BVM, lost 961 jobs on

average within the referenced period, and was the primary contributor to job losses within the primary sector.

The municipal area had a significant reduction in employment, with 6 751 jobs being shed in 2020, and an estimated 2 241
further losses anticipated in 2021. When considering these two financial periods, majority of jobs were/are estimated to be lost
in the agriculture, forestry & fisheries sub-sector within the primary sector (-2 409 jobs lost over the period) and the wholesale

& retail trade, catering and accommodation sub-sector within the tertiary sector (-2 941 jobs lost over the period).
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EMPLOYMENT PERFORMAMNCE PER SECTOR,
Breede Valley

. . Average Annual change

wﬁw annual change in employment
SECTOR Humber ufzjggtsl - gg;t]} - gg;g 20191 2020 | 2021e
Primary Sector 18 357 (23.4%) -59 -053 -362 | -1782 -631
@ Agriculture, forestry & fishing 18 327 (23.3%) -58 -061 -360 | -1778 -630
Mining & quarrying 30 (0.0%) -1 -2 -2 -4 -1
9 558 (12.2%) 120 -43 -122 -818 -442
Manufacturing 5621 (7T.2%) - -52 53 -440 =231
Electricity, gas & water 167 (0.2%) -1 -4 -2 -10 -6
Construction 3TT0(4.8%) 125 12 -173 -368 -205
e Tertiary Sector 50601 (64.4%) 889 125 678 | -4151 ( -1 168
mﬂnf; ghretal vade, 16265(207%) | 288 12| a4z | -zw0z| -89
Transport, storage & communication 2B25(3.6%) 53 -48 [ -383 -274
General government 3460 (4.4%) 15 -17 -15 -81 13
Community, social & personal services 14 375(18.3%) 62 -186 -8 | -1Z68 54
Total Breede Valley T8 516 (100.0%) 950 -881 134 -6751 -2241

Source: Quantec Research, 2022 (e denotes estimate)

Source: Western Cape, Municipal Economic Review & Outlook, 2022 (e denotes estimate)
FIGURE 17: EMPLOYMENT PERFORMANCE PER SECTOR, BREEDE VALLEY, 2020

The COVID-19 pandemic had a significant negative impact on most sectors in the Breede Valley municipal area. The decline
in tourist activities as a result of travel restrictions had a significant negative impact on many local businesses in the municipal
area. The assumed business closures and job losses as a result of the weak economy will influence the revenue-collection ability
of the local municipality. Notwithstanding the negative outlook on future economic activity and jobs, the municipality is

hopeful that it, along with its constituents, will navigate the path towards economic recovery and stability.
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CHAPTER 3: MUNICIPAL SITUATIONAL ANALYSIS

A strategic planning week was held during March 2022 that involved Councillors, the Mayoral Committee, as well as the senior

and middle management team of the municipality, to obtain input on:

The vision and mission statements for the next five years

Longer term objectives

The current status of service delivery and operational standards and processes
A comprehensive SWOT analysis

Community needs and challenges identified by Councillors

The service delivery requirements based on sectoral and other longer term strategic plans

The Council and management were introduced to strategy development, strategy integration and monitoring during the

planning week. Each municipal department was tasked to complete their own SWOT analysis, to determine their objectives, to

identify the actions required to ensure sustainable service delivery and to linked the needs to required resources.

It was clear from the outcomes identified that prioritisation will be key to successful implementation as no municipality have

all the resources to maintain and implement all the projects and simultaneously deliver all the services at acceptable standards.

This Chapter will highlight the inputs received during the planning week.

INTEGRATED DEVELOPMENT PLANNING

The Council and management team was introduced to the integrated development planning model and the integration thereof

into the operational performance monitoring and measurement model. The diagram illustrates the process where:

\ 4

A situational analysis and internal/external assessment are done to determine current needs and service delivery
standards. The requirements of the sectoral and other strategic plans to be integrated into the 5-year strategy were
included in the situational analysis.

The strategy for the next five years is formulated.

The gaps between the outcomes required and the current situation are identified.

The gaps are translated into activities and key performance indicators.

Resources and timeframes are linked to the activities to ensure that it can be delivered.

The activities are prioritised based on resources and available and the importance of the actions.

The development of 5-year score card linked to budget and other resources such as staff and equipment, ensure that

the required impact and outcomes are achieved.
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